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“The pessimist complains about the wind. 

 The optimist expects it to change. 

 The leader adjusts the sails.” 

-------- John C. Maxwell
As we begin a new year, I like to believe there is definitely a “Wind of Change” blowing through the hallways of education.  With that change comes both the opportunity to assess the progress of students, the effectiveness of educational partners, and the opportunities that lie ahead waiting.  I like John Maxwell’s quote because it gives pause for thought and makes us 
all accountable for our actions and inactions. There are many who sit idly by without really getting ‘in the boat’ so to speak and willingly take a paddle to help utilize the resources we have. Some others are willful cheerleaders who constantly see the good, but fail to venture away from the shore to actually make necessary changes. Then, there are others who tend to lead, practice, and set a precedent for all others.  These are the people who not only adjust the sails, but follow through on their actions and reach a desired outcome.  
The NLFSC certainly deals with all types of issues and I have to commend the school councils who actively and with great deference work diligently to ensure students across the 
province receive a quality education. In saying that, there is still much progress to be made.  

Once again, I find myself going back to what I believe to be the fundamental value of education – parental involvement. I truly believe this is the sometimes untapped resource we need to make the most use of in order to ensure educational success. If we can engage more parents, help them find the ‘wind’ to set them on course, then we will be guaranteed positive change.  Parental involvement is essential if we want the children of today to be the leaders of tomorrow.  It isn’t enough to expect educational leaders to do this but we must all work together.  As school councils, we are able to assist parents and also steer them in the right direction when they need help.  
NLFSC has access and contacts to valuable resources – the people who can help us all adjust our sails and set us on the right course.  So often, parents are confused and don’t know where to turn to for help and most leave problems to teachers or administrators to deal with. This is unfortunate when the advantages of actively engaged parents are so apparent.
The evidence of the benefits of families being involved in their children’s education is 
overwhelming.  We have all heard and read countless research of how parental involvement    

positively affects the child’s academic performance in both primary and secondary schools and leads to higher academic achievement. It also helps develop better problem-solving skills, greater school enjoyment, improved school attendance, and fewer behavioural problems at school. 
When parents are involved in education, children demonstrate greater social and emotional development as well.  This includes more resilience to stress, greater self-direction, enhanced mental health, and less troublesome behaviours. 

Examples of parent involvement includes a wide range of activities. Some parents serve on school councils committees, some volunteer for field trips and school activities, many parents and families make sure there is a quiet place set aside to do homework, parents help with homework and actively read with their children, parents meet with teachers, and parents spend time talking to their child about their day at school. 

Whether their activity is in the school or in the home, parents are authentically engaged in their children’s education and contributing to their success.
Success – a word that encompasses so many things yet seems at times elusive.  A pillar of success is of course, mental health. Without it, we are wandering in troubled waters and not really anchoring and finding our place. At present, there seems to be a burden placed on schools to ensure students are educated about what’s ‘healthy’.  All teachers across the province have been mandated to participate in a special training focused on teen mental health. This is just the beginning as doors are opening and people are accepting mental health as a real and worthy asset to educational achievement. 

No more is just the academic progress of a student deemed important – now it’s the whole child.  However, it’s essential parents receive this information as well. This is where school councils province-wide can step in and assist with spreading the knowledge. Does your school council a have a plan in place to help parents?  Have you discussed the topic at your meetings?  Do you know the resources available to help in planning an information session for parents? 

School councils have a role to fill in helping contribute to the mental health of students by educating parents and guardians.          
Let us know your concerns and please share the ideas you’ve been working on so we can share them in our next edition of the Cuffer.  
As a single parent of both intermediate and high school children, I know the struggle of juggling a career, participating in extra-curricular activities, studying, checking homework, finding quality family-time, making time for volunteer duties, communicating with teachers, checking PowerSchool – the list goes on and you get my point.  I’ll be the first to admit it isn’t easy and I’m sure I share that sentiment with many other parents.  However, as a school council member myself and President of the NLFSC, I feel it’s imperative we all stay the course.  

If we lose direction, let’s find it. If we need help, let’s ask. If we succeed, let’s share the success with others.  

We are in this together. Let’s be the change

and adjust accordingly. 

Yours in educational partnership,

Paulette Fifield

President, NLFSC
paulettefifield@nl.rogers.com
709-486-3553

Message From The Minister
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We can take great pride in Newfoundland and      Labrador’s education system. The work that is being done to support teaching and learning in our schools is crucial to continued progress. 

Our Provincial Government is committed to providing the best possible education system for 

our students. We need to ensure that our school system responds effectively to the needs of our 

children, our parents, and our communities, in order to prepare students to confidently face the 

future while adapting and responding to ever-changing global challenges. 

Over the past few months the Department of Education and Early Childhood Development has been actively engaged in the development of an action plan based on the recommendations from the Premier’s Task Force on Improving Educational Outcomes. 

This Education Action Plan will help shape the future of education in Newfoundland and Labrador for years to come, and it will help to ensure that all students are actively engaged in learning and developing essential skills. 

Our Government strongly believes that all students, teachers, staff, and school councils in our province will benefit as the recommendations of the Premier’s Task Force are put into practice. 

I thank the Newfoundland and Labrador Federation of School Councils for its continuing commitment to developing and maintaining the best possible education system for our students. It is through positive partnerships with groups like the Federation that we will achieve our common goals for education and for Newfoundland and Labrador. 

All the best for an exciting and productive 2018. 
Hon. Dale Kirby

Minister of Education and Early Childhood Development
[image: image4.jpg]The Canadian wl" Fédération
Home and School Canadienne
Federation Associations

Teacher Staff Appreciation Week
February 11 - 17, 2018
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PLANT A SEED AND WATCH IT GROW

Come celebrate with us
Venez célébrer avec nous

wwuw.canadianhomeandschoolfederation.ca




2018 Teacher/Staff Appreciation Week

February 11-17
Remember those teachers who showed you kindness - those whose influence still impacts you today -the teachers who helped you choose a career or discover a passion and pointed you back on the right path? Now, think of the teachers who are doing the same for your child or grandchild today. 

Then from February 11-17 join thousands of Canadian parents as they say thanks to teachers/administrators and all school staff whose care and guidance have and are impacting the lives of their children staff  during Teacher /Staff Appreciation Week )TSAW).
During this week the NL Federation of School Councils encourages communities from across the province to recognize the contributions of those who inspire, motivate and care for students.

Every school has dedicated teachers and school staff who play a vital role in ensuring that students receive the quality education they need to become the leaders of the future.
During the week please take time to acknowledge your school staff for all they do and give to our students.The activities do not have to be costly - even a simple handwritten note or thank you card goes a long way in letting our educators and school staff know they are appreciated and valued. Our educators and school staff play an integral role in the success of our students and TSAW provides us with an opportunity to highlight and thank them for their hard work.

Teacher / Staff Appreciation Week (TSAW) was initiated by the Canadian Home and School Federation in 1988..
Looking for Ideas for TSAW?
Hang a “We Love Our Teachers/Staff” banner on the front of the school. Place an apple with a note from the School Council in each mailbox or on each desk.


 (Don’t forget the Principal, Vice Principal bus drivers, secretaries, student assistants, custodians and district staff).
Breakfast (or lunch, or snacks…..food is always

     good!)

A draw for prizes donated by parents and local businesses

Engage students in showing appreciation

Notes of appreciation in the teachers’ mail slots

A basket of apples  or cheese and fruit platters for the staff to enjoy

Purchase something for the staff room (new coffee maker, supplies, etc.)

A Wall of Appreciation: posters or a banner demonstrating appreciation

School Councils and Parents members share messages of appreciative announcements

Host a ‘Teacher and Staff Appreciation Tea/Lunch’
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A few ideas/pics,  from our membership, showing appreciation to teachers and schools staff during past TSAW.
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Goulds Elementary
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Newtown Elementary

Membership                                                              
If you have not yet sent us your membership 

renewal, we would like to extend to you a 

friendly reminder to do so. Form attached.
If you have any questions about renewing your membership, or about NLFSC, please don’t 

hesitate to contact us at: nlfsci@gmail.com 
Thank you to those who have paid membership fees!
NLFSC Representation
Provincial Round Table Discussion on Immigration 
Department of Health and Community Services, Mental Health and Addiction’s Division held several webinars
ESD Healthy Eating Policy 

National Non-Smoking Week 

Strongest Families Program
NLFSC regularly hears from parents, teachers and councils on issues impacting teaching and learning. NLFSC  continues to advocate on behalf of our membership.
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Show Appreciation All Year Round
Teachers play a critical role in the lives of our children. It takes a lot to give a lot. Patience, 

understanding and kindness are constantly 

required to nurture a class full of young minds and personalities. 

Teachers also play a very important role in 

promoting self-discipline in our children and in establishing guidelines and rules for participating in a classroom or group. Their guidance helps our children develop social skills and become competent in group situations. That's why it's important for parents to remember those little, often overlooked qualities that make teachers such special people in our children's lives. 

Be sure to tell teachers and our school staff how much you appreciate who they are. 
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Give Teachers/School Staff More Quality Time 

One thing that parents probably don't think about is that the "quality time" teachers and school staff spend spent with our children is just as important to them as it is for parents. Quality time for teachers means teaching. 

Often teachers are asked to assume a range of  other school duties that take time away from teaching our children. When you 

advocate for teachers, advocate for giving 

teachers the time they need to teach. Let your teachers know you value their profession and support their needs. Be their advocate and you will find them advocating for you and your 

children! 

A little gesture can make a huge difference. When parents take time to thank teachers, it makes both the parents and teachers feel good about working together. And when parents and teachers work together, student achievement soars! 
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NLFSC 2018 Pre-budget Submission

NLFSC will submit a report to Finance 

Minister Tom Osborne identifying critical 

education priorities to be considered in the 
upcoming provincial budget.
It is the position of the NLFSC that education is an investment in the future of this province and must remain a priority area. Newfoundland and 

Labrador can take pride in its public education system. However, we cannot be complacent about what we have been able to achieve.

We believe a sound fiscal plan is necessary, but there are, of course, important programs and 

services that require investment – especially in education.

Many of the priorities identified by our membership echoes the recommendations in The NLTA report: Better Together: The Final Report on the Panel on the Status of Public Education in Newfoundland and Labrador 2015-16. 
NLFSC was proud to be part of the Panel Committee, which visited 12 communities, held sessions attended by almost 300 people, heard 60 presentations, and received hundreds of online submissions reflecting the 

comprehensive views and concerns of the people of the province.
Below are some of the recommendations stemming from the NLTA Report “Better Together”, along with recommendations from our membership passed at our meetings, to be submitted to Finance Minister  Osborne.

(NLFSC will also provide the rationale for each recommendation)
· Develop a plan to increase the number of IRTs, SLT, SAs, and counselors in schools. The allocation formula for students with challenging needs should be truly ‘needs based assessment’ and generous in application.
· Revisit the extent and extreme issues on inclusion – consider the creation of an alternative path for some children. In such cases initiate training and assess support in preparation for a return to school. Create training and support programs for parents of LD and ASD children, and others as needed.

· Provide special supports to enable students with special needs and mental health issues to access the same

            opportunities as their peers.

·  Government give serious consideration to their inclusion of Social Workers and Occupational Therapists as professional employees within the schools in the near future. 
· Reinstate the Administrative allocation to the level it was in 2012.
· Increase the current Educational Psychologists allocation to 1:100
· Increase the current Guidance Counsellor allocation to allow 1 per 333 students from Kindergarten to Level III.

· Create a new allocation for Youth Mental Health and Addiction Counsellors, at a ratio of 1:500 students.

· Allocate a specific allocation for Curriculum Support Teachers 

·  Reduce Class size

             Kindergarten – 18 students

            Grades 1-3 – 20 students

            Grades 4-6 – 23 students

            Grades 7-12 – 25 students)
· Additional teaching units to address needs identified and associated with the implementation of the inclusive  model of education that arise during the school year.
· Increase the teacher allocation for English Second Language  to provide 0.50 teacher unit for every 15 ESL students.
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Literacy Recommendations
One of the primary advocacy goals of the NLFSC membership is the promotion of Literacy/Reading Success.
At the NLFSC Annual General Meeting in 2000 our membership passed a resolution to advocate for additional teacher allocations specifically for remedial assistance. NLFSC continues to advocate for this critical resource.
Reading is more than a fundamental to learning. Literacy skills are recognized as one of the strongest predictors of academic achievement and success in life. 
If a child doesn't learn to read by the end of the third grade, research shows their potential to earn a good living is decreased.
NLFSC believes many of our students who are lagging behind in reading (especially those who have not been given a diagnoses) are falling between the academic cracks because there are not enough human resources or supports in schools to address this growing concern in our province.
NLFSC supports the abundance of research on literacy which says early intervention for 

reading difficulties makes a significant difference in the long-term reading abilities of children -- and that 95 percent of children who have trouble learning to read can reach grade level if they receive specialized help early on. However without early intervention, the “reading gap” between struggling readers and their peers continues to widen over time. 
NLFSC also recognizes the importance of parent involvement in a child’s education. It is increasingly evident that children whose families are involved in their education are more successful in school 

Children raised in homes that promote family literacy grow up to be better readers and do better in school than children raised in homes where literacy is not promoted. 

Infact research shows children who read to their parents on a regular basis  - have greater gains in reading than children receiving an equivalent amount of extra reading instruction by reading specialists at school.

Both the school and home have vital roles in helping a child achieve reading success. 

The low literacy rate in NL and the need for more remedial assistance in schools has been a consistent concern and advocacy objective of the NLFSC membership and the board of directors.  

These concerns regarding the literacy rate in NL were validated by the staggering facts and recommendations in the Premiers Task Force Report on Education Outcomes entitled “The Time is Now”.
Report Findings:
Pan-Canadian Assessment Program (PCAP)
 For each assessment (2007, 2010, 2013), reading achievement in NL was significantly below the Canadian average with 19% of students achieving below the acceptable level of performance compared with 12% of Canadian students overall. Again girls outperformed boys in this province and in Canada. Nonetheless, boys’ performance in NL has improved since 2007.

Results from Grade 1 and 2 reading assessments for 2012 – 2016 show that on average, at the end of Grade 1, 43% of students are reading below the expectation set by the department of Early Education and Childhood Development (EECD); and, at the end of Grade 2, on average, 38% of NL students are reading below that threshold. 

The June 2016 results reveal that at least 30% of schools have approximately one-half of the students reading below the provincial expectation. 
A review of the results over the five-year period shows no change in the proportion of students in Grades 1 and 2 who were reading at an acceptable level.
In summary, the evidence reveals contradictions in reading achievement. Results for Grade 1 and 2 indicate many students are experiencing difficulty with reading. 

The results for both PCAP (Pan-Canadian Assessment Program) for  Grade 8 and PISA (Program for International Student Assessment) for Grade 10 show that NL students perform below the Canadian average. On the other hand, the public examinations have high pass rates with 70% average and on school examinations, almost all students pass. A comparison of these results indicates that the standards for reading achievement in NL are lower than the rest of Canada. These discrepancies and the numbers of students who drop out of school each year needs to be addressed.

NLFSC supports a number of recommendations in the Premier's Task Force Report including;

· The Department of Education and Early Childhood Development develop and implement a comprehensive approach to early identification and intervention by: 

a)  building on the work that has already been done in Working Together for Student Achievement 

b)  allowing schools to continue to implement programs that demonstrate research- evidenced effectiveness such as Leveled Literacy Intervention, Reading Recovery and Barton Reading. 

· The Department of Education and Early Childhood Development adopt a proven, research- based early assessment tool to be administered at the start of Grade 1 to identify students who require additional support in learning to read. 

· The Department of Education and Early Childhood Development provide a separate teaching allocation to be dedicated as school-based reading specialists who will work directly with students: 

a)  who are reading below grade level in Grades 1 and 2 as determined by early reading assessments; 

b)  who continue to read below grade level in Grades 3 – 6 as determined by school assessments. 

· The Department of Education and Early Childhood Development allocate five permanent program specialists with expertise in reading instruction to provide leadership and curriculum support to the school-based reading specialists. 

a)  The program specialists should be deployed as follows: one in each of Labrador, Western and Central regions and two in Eastern region. 

b) A protocol to ensure that the roles and  responsibilities for K–6 reading program specialists are sustained over time should be developed. 

· The Department of Education and Early Childhood Development explore options with Memorial University’s Faculty of Education or another Canadian university for a graduate level specialization program to prepare reading specialists. 

· The Department of Education and Early Childhood Development develop and implement a reading intervention program for Grade 7 – 12 students who experience reading difficulties. 

· The Department of Education and Early Childhood Development review and revise how it calculates and reports graduation and pass rates so that these statistics more accurately reflect student achievement. 

· The Department of Education and Early Childhood Development review and revise the language arts curriculum to ensure that it sets clear expectations to inform teaching and learning and contains reading materials that are responsive and meaningful to students. 

· The Department of Education and Early Childhood Development increase the capacity of school libraries and teacher-librarians to support the curriculum by ensuring provision of sufficient library resources and personnel. 
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Congratulations to Michael Tobin of Paradise Elementary and John Antle of Exploits Valley Intermediate for being named among Canada's Outstanding Principals by The Learning Partnership for 2018.
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Michael Tobin is an experienced administrator who establishes personal trusting relationships with all members of Paradise Elementary School's community. Michael emphasizes the possibilities and successes in each of his students. He is visible in classrooms, around the school, and in the community, soliciting input from teachers, students and community members. Through this collaboration, teachers have felt empowered and technology facilitated learning has increased.

Michael and his team provide programs and tools for students requiring additional types of assistance. The school is inclusionary, ensuring students have a safe and supportive learning environment. Literacy is another focus for the school and Michael actively networks with 

colleagues, ensuring professional learning is current and effective. Michael's actions demonstrate his commitment to his personal slogan of "being the best you can be."
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John Antle has worked as a principal to prioritize both academic achievement and student wellbeing. Under John's leadership, working with Positive Behavioural Intervention Strategies (PBIS), suspensions and anxiety declined, and learning outcomes improved. Department leaders work collaboratively, using effective strategies and tools, to carefully track student data to inform their practice. John cares for the health and wellbeing of his students, demonstrated through coaching, breakfast programs and adding additional co-curricular activities.
Academic achievement is celebrated at school assemblies, and a new web-based behaviour 

management system was implemented with an emphasis on recognizing student contributions in creating a safe and caring school learning environment. Positive student behaviours are acknowledged every Friday with "Gotchas", and through monthly celebrations, with rewards donated by local businesses. Under John's leadership, academic achievement and student wellbeing has improved substantially.
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2018 Freedom to Read Week 
Freedom to Read Week (February 25 – March 3) is an annual event that encourages Canadians to think about and reaffirm their commitment to intellectual freedom, which is guaranteed them under the Charter of Rights and Freedoms.

Freedom to Read kit is suitable for librarians and educators. It includes a poster, extensive background material on freedom to read and some classroom exercises. For more information visit their website at http:/.www.freedomtoread.ca/kits.index.htm
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            2018 Pink Shirt Day 

Bullying is often a problem in our schools, workplaces, homes, and over the Internet. On Wednesday February 28 the NLFSC executive encourages School Councils across the province to wear something pink to symbolize that we as a society will not tolerate bullying anywhere.

Pink Shirt Day began in Nova Scotia in 2007, when two Grade 12 students - David Shepherd and Travis Price - stood up to defend a young male person who was bullied because he was wearing a pink shirt during the first week of school. The students took a stand by wearing pink shirts to show solidarity, and handing out pink shirts to their classmates.

Pink Shirt Day has since become a national campaign aimed to raise awareness about the power to prevent bullying. 

Pink Shirt Day aims to reduce bullying by 

celebrating diversity and promoting the 

development of positive social relationships.The annual event helps to create a province and nation where all people feel safe, valued and respected

Pink Shirt Day unites people in a movement to change people’s attitudes towards bullying. It teaches young people that we need to be more accepting of differences and that we cannot stand by and watch as bullying occurs around us. Schools, police departments, businesses, 

politicians and youth groups across 

Newfoundland and Labrador schools will use this day to raise awareness of the negative effects of bullying and show that any form of bullying will not be tolerated in their organization.

You too can join the sea of pink! NLFSC invites you to take the opportunity to address the issue of bullying with your children or teens, by wearing pink, planning an event or activity or just having an intentional conversation.

Governor General’s History Award for Excellence in Teaching

Each year, Canada’s History Society recognizes 6 teachers for innovative approaches to teaching Canadian history. The 2018 recipients will be awarded:
•An individual cash prize of $2500;
•A $1000 cash prize for the recipient’s school; and a  trip for two to Ottawa to attend the awards ceremony at Rideau Hall, the Canada’s History Forum, and the History Makers celebration dinner.
If you or a teacher you know makes history come to life in the classroom, submit a nomination or apply online today! Applications are due April 1, 2018


CanadasHistory.ca/GGAward

If you have any questions about the award or application, please contact Joanna Dawson


Facebook:https://www.facebook.com/CanadasHistory/posts/1648414315217536

Twitter: https://twitter.com/CanadasHistory/status/952937251012579331

 jdawson@canadashistory.ca or 

1.866.952.3444 x.225
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Canada's Coolest School Trip
Enter to win a trip to Parks Canada places in Ontario.
One lucky class will win the 2018 Canada’s Coolest School Trip contest, an epic five-day adventure to Thousand Islands National Park and Fort Wellington, the Rideau Canal and Laurier House national historic sites! 

If you are in grade 7, 8 or 9 (secondary 1, 2 or 3), get your classmates together and create a five-photo essay about a natural or cultural stewardship project that your class has undertaken, relating it to Parks Canada. Learn more at contest.myparkspass.ca and enter before February 26, 2018. 

For some inspiration, check out our blog and our Tips and Tricks page! Will your lucky class be boarding their Air Canada flight to Ottawa in June?

Starting January 1, 2018, admission to Parks Canada places is FREE for all youth aged 17 


and under. Visit any Parks Canada place with your class, your youth group, family or friends! 
Please visit Parks Canada’s website or download the new Parks Canada mobile app to start planning your next experience. 

	The My Parks Pass team
MyParksPass.ca
Facebook.com/myparkspass 
Twitter.com/myparkspass

              

	


Canada’s Coolest School Trip is part of the My Parks Pass program, a program that strives to promote lasting relationships between young Canadians and Canada’s treasured places. 
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                  Education Week
              February 11-17, 2018
Education Week has always been about celebrating education and the importance of learning. The theme for 2018 is “Believe and Achieve: Je crois en moi, je réussis!”. 

Education Week can be an enriching experience for students, teachers and parents. All teachers are encouraged to continue to observe Education Week with their students. 
This year’s Opening Ceremonies will take place from Laval High School in Placentia on Monday, Feb. 12th.

EDUCATION WEEK LOGO
The four blocks symbolize the foundation of 

either a building or of learning. They represent both a solid foundation as well as the traditional blocks that most children are familiar with. Atop the blocks the chimney represents an arrow pointing to the future. This symbolizes the growth and the importance of education. 

Together the blocks, the chimney, the arrow, and all elements are representative of a solid 

foundation for education and the future that is provided by our teachers throughout Newfoundland and Labrador.

The Cuffer is a benefit of membership in the Newfoundland and Labrador Federation of School Councils. Annual membership dues are based on school enrollment. Individual subscriptions are available at $15 per year. 

The views expressed or implied in this 

publication are not necessarily official positions of the Federation.  

The mention of any program, organization, 

resource, product, person, place, or school does not constitute an endorsement by NLFSC.                         
Editor: Denise Pike, Proof Reader: Lori Barry
NLFSC Contact Information

 P.O Box 23140

 St. John’s NL 

 A1B 4J9

Tel: (709) 229-2094 

Email: nlfsci@gmail.com

www.facebook.com/nlfederationofschoolcouncils www.schoolcouncils.nl.ca
